
1

INDUSTRIAL REVIVAL 
STRATEGY FOR SME’S
INDUSTRIAL REVIVAL INDUSTRIAL REVIVAL 
STRATEGY FOR SME’SSTRATEGY FOR SME’S

Presented ByPresented By

Farooq A. MalikFarooq A. Malik
Interwood Model (Pvt.) LimitedInterwood Model (Pvt.) Limited

BASIC FACTSBASIC FACTS
(Wood Working Industry)(Wood Working Industry)

•• Total Population involved = Total Population involved = 12.8 Million12.8 Million

•• 1.6 Million persons employed (Approx.)1.6 Million persons employed (Approx.)
(1% of the Total Population)(1% of the Total Population)

•• Family size on average: Family size on average: 77--88
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PROBLEMS OF SME’SPROBLEMS OF SME’S

1) LACK OF TRAINED MANPOWER

2) OUT-DATED/OBSOLETE :

3) FINANCES

4) TAXATION

7) ATTITUTE: TO CHANGE 

8) BUSINESS ETHICS: QUALITY, HONESTY etc

A) MACHINERY

B) TECHNOLOGY

C) KNOW-HOW
5) LABOUR LAWS

6) COMPUTER / IT

STRATEGY STRATEGY 

1) APPROCH:1) APPROCH: PROACTIVEPROACTIVE

(TO REACH OUT AND EXTEND A HELPING HAND TO THE (TO REACH OUT AND EXTEND A HELPING HAND TO THE 
INDUSTRY AND GAIN THEIR CONFIDENCE)INDUSTRY AND GAIN THEIR CONFIDENCE)

3)3) CENTRE OF EXCELLEANCE:    CENTRE OF EXCELLEANCE:    
(MEDIUM TERM 3(MEDIUM TERM 3--5 YEARS)5 YEARS)

2)2) EXTENSION CENTRE:EXTENSION CENTRE:
IMMEDIATE/SHORT TERMIMMEDIATE/SHORT TERM
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SHORT TERM STRATEGYSHORT TERM STRATEGY
Creation of Extension CentreCreation of Extension Centre
For Existing Manpower/OwnersFor Existing Manpower/Owners

(i) Basic Modern Entry Level

Near Existing Clusters1) Location

As Many as Clusters2) How Many?

(II) DIY (Do it yourself)
3) Machinery

Through Trained Manpower 
(Preferably from Abroad)
As no or little manpower is available locally

4) Technology/Know-how/
Technical Assistance

Dedicated/Trained/Expert/Personnel
Available to go to each industry for advise and 
execution of Point # 3 & 4

5) Extension Services

Leasing , Banking , Finance & Export Financing etc.6) Finance

Sales Tax / Income Tax 7) Taxation 

8) Basic Education/
Training

Awareness and Understanding of Benefits 
9) Information 

Technology

SHORT TERM STRATEGYSHORT TERM STRATEGY
Creation of Extension CentreCreation of Extension Centre
For Existing Manpower/OwnersFor Existing Manpower/Owners
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SHORT TERM STRATEGYSHORT TERM STRATEGY
Creation of Extension CentreCreation of Extension Centre
For Existing Manpower/OwnersFor Existing Manpower/Owners

10) VISIT TO FAIRS

11) RECOGNITION / 
REWARDS

MEDIUM AND LONG TERM MEDIUM AND LONG TERM 

•• ESTABLISHMENT OF TRAINING INSTITUTEESTABLISHMENT OF TRAINING INSTITUTE

WOOD WORKING INSTITUTE OF SCIENCE AND WOOD WORKING INSTITUTE OF SCIENCE AND 
TECHNOLOGYTECHNOLOGY

•• TIME PERIOD REQUIRED TIME PERIOD REQUIRED 33--55 YEARSYEARS

•• EFFECTIVE MANAGEMENT BY INDUSTRY EFFECTIVE MANAGEMENT BY INDUSTRY 
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MANPOWER (MOST CRITICAL)MANPOWER (MOST CRITICAL)

•• SALARY SALARY TWICE OR GREATER THAN MARKETTWICE OR GREATER THAN MARKET

•• HOUSINGHOUSING FREEFREE

•• TRANSPOPTTRANSPOPT FREEFREE

•• HEALTH HEALTH FREEFREE

•• PROVIDENT FUND/GRADUTY PROVIDENT FUND/GRADUTY 

•• RETIREMENT BENEFITSRETIREMENT BENEFITS

IF WE DON’T DO THIS WAY I.E. TAKE IF WE DON’T DO THIS WAY I.E. TAKE 
CARE OF INDUSTRY NOW, THERE CARE OF INDUSTRY NOW, THERE 
MIGHT NOT BE ANY INDUSTRY BY MIGHT NOT BE ANY INDUSTRY BY 
THE TIME TRAINED MANPOWER THE TIME TRAINED MANPOWER 
GRADUATES FROM SCHOOLS OF GRADUATES FROM SCHOOLS OF 

EXCELLENCEEXCELLENCE
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HOW DO WE GO ABOUT IT ?HOW DO WE GO ABOUT IT ?

•• PIDC’S mandate:PIDC’S mandate: To Establish IndustriesTo Establish Industries
and hand them over toand hand them over to
the Private Sectorthe Private Sector

HOW DO WE GO ABOUT IT ?HOW DO WE GO ABOUT IT ?
•• New Cooperation:New Cooperation:

May be Named May be Named SMEDCORPSMEDCORP
SMALL /MEDIUM ENTERPRISES DEVELOPMENT SMALL /MEDIUM ENTERPRISES DEVELOPMENT 

CORPORTATIONCORPORTATION

•• MANDATE:MANDATE:
To provide small and medium enterprises by removing To provide small and medium enterprises by removing 
all bottlenecks like technology, machinery, manpower, all bottlenecks like technology, machinery, manpower, 
knowknow--how, finances, training, and IT etc how, finances, training, and IT etc by reaching by reaching 
out and extending helping hand to the industry out and extending helping hand to the industry 
(PROACTIVE)(PROACTIVE)
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BOARD OF GOVERNORSBOARD OF GOVERNORS

•• President of PakistanPresident of Pakistan ChairmanChairman
•• Prime MinisterPrime Minister MemberMember
•• Fed. Minister of IndustriesFed. Minister of Industries MemberMember
•• Fed. Minister of FinanceFed. Minister of Finance MemberMember
•• Provincial Minister of IndustriesProvincial Minister of Industries MemberMember
•• Chairman of SMEDCORPChairman of SMEDCORP Member/Member/

(Sectary)(Sectary)

BOARD OF DIRECTORSBOARD OF DIRECTORS

•• ChairmanChairman Fed. Minister for IndustriesFed. Minister for Industries

•• DyDy. Chairman & CEO. Chairman & CEO Rank of Federal Minister of Rank of Federal Minister of 
SMEDCORPSMEDCORP State Like (TRADA/EPB).State Like (TRADA/EPB).

•• MemberMember Private SectorPrivate Sector ??
•• MemberMember AcademiaAcademia 11
•• MemberMember MultinationalMultinational 11
•• MemberMember Banking SectorBanking Sector 11
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STRUCTURE OF SMEDCORPSTRUCTURE OF SMEDCORP

Managing 
Director/CEO

Managing Managing 
Director/CEODirector/CEO

DivisionsDivisionsDivisions

FurnitureFurnitureFurniture MarbleMarbleMarble Gems & 
Jewellery

Gems & Gems & 
JewelleryJewellery

DairyDairyDairy OthersOthersOthers

Executive
Director

ExecutiveExecutive
DirectorDirector

Executive
Director

ExecutiveExecutive
DirectorDirector

Executive
Director

ExecutiveExecutive
DirectorDirector

Executive
Director

ExecutiveExecutive
DirectorDirector

Executive
Director

ExecutiveExecutive
DirectorDirector

Advisor Council

1) CEO

2) ED

3) Rep. of Industry

Advisor CouncilAdvisor Council

1)1) CEOCEO

2)2) EDED

3)3) Rep. of IndustryRep. of Industry

Any Question ?Any Question ?
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