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WHAT IS PROJECT MANAGEMENT?

Project Management is the process that integrates Design, Procurement and Construction
through the application of knowledge, skills, tools and techniques to project activities to meet
project requirements.

Project management is accomplished through the application and integration of project
management processes of initiating, planning, executing, monitoring & controlling and closing.

Project Management service brings wide-ranging benefits including :

The client is released from the tasks and problems associated with managing a project,
enabling him to concentrate on his business.

a Cost savings are made by independently assessing the most appropriate method of project
procurement.

a Time is saved by careful planning and management of the project from inception to completion.

a The client is advised of cost consequences with respect to the various alternatives

available for the design and construction.

The design team can focus on perfecting the design in advance of construction .
It is ensured that the project will be constructed to pre-agreed quality standards.
The client can make decisions on an informed basis.

The client can be certain that the completed project will meet his aspirations.
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THE NEED & EMERGENCE IN LOCAL
CONSTRUCTION INDUSTRY

> PROJECT TEAM OF PAST PROJECTS:

OWNER
ARCHITECT
& SERVICE DESIGN TRADE
CONSULTANT CONTRACTOR

O  The Architect was primarily responsible for success and delivery of the project

The following, aspects were disregarded:;

»  Construction Schedule & Monitoring

»  Cost Control

»  Value Engineering

> Detailed Supervision / Quality Management
»  Contract Administration & Claims

PROJECT & CONSTRUCTION MANAGEMENT
OUTLINE SCOPE OF SERVICES

» Pre-Construction Phase:

Consultation During Project Development
Program Development

Value Engineering

Construction Budget

Construction Planning

Concept Design Review
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Co-ordination of Contract Documents




PROJECT & CONSTRUCTION MANAGEMENT
OUTLINE SCOPE OF SERVICES

» Construction Phase:

Q  Project Control O  Document Interpretation

QO  Physical full time Construction Supervision O  Shop Drawings and Samples

0  Cost Control Q Progress Reports & Project Site
O  Change Order Documentation

O  Payments to Trade Contractors O Substantial Completion

O  Permits & Fees Q  Start-up & Commissioning

O  Inspection & Quality Control O  Final completion

O  Safety Review Q  Handing Over

PROJECT & CONSTRUCTION MANAGEMENT
OUTLINE SCOPE OF SERVICES

» Post-Construction / Maintenance Phase:

Defect Rectification
Contracts Close-out
Warranties

Design Performance Review
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Operation & Maintenance




CONTRIBUTION TOWARDS

QUALITY CONSTRUCTION

Budget

Safety

Time

Quality

Development of Budget Plan

Guidelines from previous
projects

Value Engineering

Resistance to Changes

Deployment of Efficient / Time
Effective construction
Equipments i.e. Tower Crane,
Batching Plant for concrete,
cargo elevators, etc.

Use of latest concepts & tools
for time control

Using advanced equipment / Preparation of safety
material during construction programs
eg Review & Implementation

Using Power Float of safety programs

Using System Formwork Training

Using Ready Mix concrete Incident Reporting

Quality Check Lists Accident Reporting

Budget Time Quality Safety
(SATISFACTORILY DELIVERD)
[ PC HOTEL EXTENSION, = STATE LIFE BULDING,
LAHORE FAISALABAD

+COST IN MILLION: Rs.1200

+INCIDENT REPORTS: 30 +COST IN MILLION: Rs.287

*ACCIDENT REPORTS: 1 *INCIDENT REPORTS: 32
*ACCIDENT REPORTS: 2

1994-1996 1997-1999

*COST IN MILLION:

“INCIDENT REPORTS: 35
*ACCIDENT REPORTS: 1

1998-2000

Rs.450

ABN AMRO BANK, KARACHI

*COST IN MILLION: Rs.700
“INCIDENT REPORTS: 36
*ACCIDENT REPORTS: 2

1998-2000

SSGCL BULDING, KARACHI




PROJECTS COMPLETED

= MCB TOWER,
KARACHI
+COST IN MILLION: Rs.1300
*INCIDENT REPORTS: 27
*ACCIDENT REPORTS: 3
2002-2005

(SATISFACTORILY DELIVERD)

PC HOTEL, GWADAR

=COST IN MILLION: Rs.670
=INCIDENT REPORTS: 23
*ACCIDENT REPORTS: 2

.
2004-2006

2004-2006

+COST IN MILLION: Rs.750
*INCIDENT REPORTS: 28
*ACCIDENT REPORTS: 2

FAYSAL HOUSE, KARACHI

2004-2007

= COST IN MILLION: Rs.800
= INCIDENT REPORTS: 25
= ACCIDENT REPORTS: 1

MCB PHQ, LAHORE

PROJECTS IN HAND

GRAND HYATT,
ISLAMABAD

«COST IN BILLION: Rs.10.5
“INCIDENT REPORTS: NIL
*ACCIDENT REPORTS: NIL
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SOFITEL HOTEL TOWER,
KARACHI

=COST IN BILLION: Rs.4
=INCIDENT REPORTS: NIL
*ACCIDENT REPORTS: NIL

2006-2008

2005-2007

«COST IN BILLION: Rs.2
“INCIDENT REPORTS: 21
*ACCIDENT REPORTS: 1

INDUS HOSPITAL, KARACHI

2006-2008

[

= COST IN BILLION: Rs.1.5
= INCIDENT REPORTS: NIL
* ACCIDENT REPORTS: NIL

TRAKKER TOWER, KARACHI




CLIENTS
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THANK YOU




